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%ﬁ% Some may enjoy the thrill of the hunt in an online auction, but I'll take
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News Search a good deal at a fixed price. So I'm sticking to tag sales
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Lifestyle
Newsmaker Videos 0O.K., here's one of my secrets: I've never

Markets participated in an online auction. I say this with
Funds some sheepishness, given that I've written

Sectors numerous articles for BusinessWeek Online over
Economy & Bonds . . .

Investing Glossary the last six years about growth in the online-
Newsletter Sign-Up auction business and closely followed the stocks
of leading companies such as eBay (EBAY ) and
Priceline (PCLN ). I've witnessed the growth of
the online-auction phenomenon, but I've never

LGOIl actually bought anything myself. Amey Stone is a senior writer at
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PERSONAL FINANCE Nor am [ averse to purchasing used items sight
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e unseen -- a frequent barrier to entry cited by TODAY'S HEADLINES
Toos & sooresoarns | auction avoiders. In fact, I recently bought an

VIDED VIEWS entire bedroom set on localized classified
.. . . . . Google's Governance Falls Way
BUSINESS DIRECTORY | listings site Craigslist.com (really!). From time  short
Find local experts in: | to time, I've even indulged in trolling for deals
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Accounting ~!| oneBay. But I've never actually bid on anything. ~Global?
Advertising & Mark__|
Air Charter The Swift Boat Ads and the
Catering v Press
CONTAGT U The problem, in a word, is time. When I'm not at ~ GaterpilarMay Need More
ADVERTISING my desk trying to get my job done as efficiently

Aircraft Give Orders a Lift

MEBIA KIT as possible, I'm at home trying to keep my 14-
: :: 'E:LE::::BT'D"S month-old from falling on her face (again),
remmzsionemernmts . While closely monitoring my 4-year-old's

MARKETPLAGE fascination with what happens to toilet paper
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when you hold globs of it under the running tap.

Even if I get five minutes to jump online and Homebuilders: ASlump Afierthe
. . Jump?

find a deal after the kids are asleep, that precious

time competes with about 1,000 other projects

and pastimes I'd like to pursue.

How to Handle an Inheritance

Where the Fantastic Meets the
Future

Peter Goldmark: CBS's In-House
ALL-DAY JOB. So for me, the first obstacle to an  Genius

online auction is the set-up. You have to take a  commadities: Beyond Pork proc
few minutes to register. It also seems the easiest ~ EBellies
way to pay for the stuff is to create a PayPal Telcos Get a Message from

Beijing

account -- another set-up time expense.
Seven Solutions to the Airlines'
Woes

Then, from what I've observed, most bidders
. . . The Downdraft at Delta and US

spend the rest of the day monitoring the auction -  air
- checking the ongoing bidding, getting e-mail You've Got Rank
alerts from the auction site, deciding whether to _

K K 8 K Putting on the Dog -- and the
up their bid, and daydreaming about having the ~ Snakes
coveted item in their possession. I use the Web Keeping Tabs on the Oil Market
all day for work, but toying with dynamic
pricing models is a distraction from my job as a
financial writer. To get my work done and get
out the office door, I need to minimize such
distractions.

Apple: Sweetness Regained

* More Headlines

Finally, the biggest hurdle is knowing that even if I were to invest time
and emotional energy in bidding for an item, I still might not get it. To
me, that sounds like the ultimate waste of time.

Oh, I suppose I should try an online auction someday. But as a veteran
bargain shopper, I don't believe I'm missing out. For sellers, the beauty of
an online auction is that it aggregates buyers, creating such a robust
market for specialized items that they can often obtain a better price than
they could in a local shop.

HARD BARGAINS. And as a reporter, here's what I found out: Academic

research shows minimal pricing differences between an online auction

and buying through dealers. "Given the basic laws of economics, there

shouldn't be too much of a free lunch out there," says Patrick Bajari, an
economist at Duke University who studied the rare-coin market, online
and off.

Academic research also documents that it takes skill and knowhow to win
at the auction game. The burgeoning field of economics known as
"auction theory" examines such problems such as "the winners

curse" (where naive bidders tend to overpay) and "sniping," where Business [
experienced bidders come in only at the last moments of an auction to
whisk the item away.
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ACCOUN

I'm sure I could figure out how not to get snookered, but that means an ADVERTI

even bigger investment of time. For now, I think I stand a better chance LEGAL St

of snapping up a steal of a deal at a neighborhood tag sale. MARKETI
MBAS

LOW PRIORITY. Yes, there are people who love to bid on eBay (See BW ~ "=""O%

Online, 8/27/04, "eBay: In Praise of the Perfect Market"). My reluctance PUBLICF

i i i : . WEB COP

to venture into the online-auction world is hardly unique, however. eBay WeB D

knows well that auctions aren't for everyone. In fact, about one-quarter of
the dollar volume on its site comes from fixed price "Buy It Now" sales.
"We know that much of our community, at least some of the time, likes to
be able to pay a known price," says eBay spokesman Hani Durzy. For
eBay's 114 million users, "different strokes for different folks," is the
theme, he says.

Durzy explained to me how eBay's fixed-price feature works. Before the
bidding starts, sellers can choose to list a price for which they would be
willing to sell the item right away. That allows the most eager buyers to
skip the auction altogether.

Now that's a model I might try -- some day. I'll add it to my "to do" list --

right after item 97 (sort through the take-out menus cluttering my kitchen

drawer) and 98 (glue back together the ceramic pin my daughter made me
last Mother's Day). At this rate, it may take a few years.

Stone is a senior writer at BusinessWeek Online and covers the markets
as a Street Wise columnist
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« New FLSA Overtime Rules Now in Effect!
Order G.Neil's FLSA Compliance Kit or ComplyWare(TM) FLSA software to comply with the new
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regulations. The new FLSA FairPay rules revised the criteria for classifying exempt and non-exempt
employees for overtime pay. Get into compliance now.

- $500,000 Term Life Insurance from $1 a Day!

SelectQuote can help you protect your family with Term Life Insurance coverage for as little as $1 a
day. Contact us by phone or online and a licensed agent will provide you with a personalized quote
based on your unique needs.

+ Close sales with ACT! #1 selling contact manager

ACT! 2005 gives you instant access to all your contact and customer data, meeting notes, to-dos. For
more control, all data is linked. Powerful searching & scheduling, built-in Palm/Pocket PC integration.
Click here for free 30-day trial.

« Buy Stocks for Just $4!

With no account or investment minimums and no inactivity fees, ShareBuilder is a simple, flexible, and
affordable way to invest in your future. Automatically build a diversified portfolio today and choose from
over 4,000 stocks and Index funds.

- FREE $79 Investing Guide
Learn the secrets the Pros use to double their money in less than 90 days regardless of market
direction.

Buy a link now!

Click to buy an e-print or reprint of a Business Week or BusinessWeek
Online story or video.
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